PROGRAMME OF WORKS
BuildersCalc.Pro


PROJECT DETAILS
Project Title / Address: 
Client Name: 
Main Contractor: 
Project Manager: 
Contract Start Date: 
Target Completion Date: 
Contract Value: 



PHASE / MILESTONE PROGRAMME

	Phase / Milestone
	Responsible
	Start Date
	Duration
	End Date
	Status
	Notes

	Pre-Construction
	Client / Architect
	
	
	
	Planned
	

	Planning / BC Approval
	Client / Architect
	
	
	
	Planned
	

	Groundworks
	Groundworker
	
	
	
	Planned
	

	Superstructure
	Bricklayer
	
	
	
	Planned
	

	Weathertight (Milestone)
	
	
	
	
	Planned
	

	First Fix
	Multiple Trades
	
	
	
	Planned
	

	Plastering
	Plasterer
	
	
	
	Planned
	

	Second Fix
	Multiple Trades
	
	
	
	Planned
	

	Decoration
	Decorator
	
	
	
	Planned
	

	Flooring & Fit-Out
	Multiple Trades
	
	
	
	Planned
	

	External Works
	Builder
	
	
	
	Planned
	

	Snagging
	Builder
	
	
	
	Planned
	

	Practical Completion (Milestone)
	
	
	
	
	Planned
	

	Defects Liability Period (DLP)
	Builder
	
	
	
	Planned
	

	End of DLP / Final Account
	Builder / QS
	
	
	
	Planned
	

	
	
	
	
	
	
	





SITE RULES & WORKING HOURS
Permitted Working Hours: 
Site Access / Security Arrangements: 
Waste Management: 
H&S / CDM Duty Holder: 



PROGRAMME REVISION HISTORY

	Rev #
	Date
	Revised By
	Summary of Change
	Agreed By

	0
	
	
	Issued for construction
	

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 





SIGNATURES

	Role
	Printed Name
	Signature
	Date

	Client
	
	
	

	Main Contractor
	
	
	

	Project Manager / Agent
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